
HCA 344 - Group Assignment

Who is your Leader?
Assignment Overview

This assignment is designed to help you look at the different types of leaders there are in the healthcare industry. You will soon work for these leaders, and someday become a leader yourself. It is important that you understand that leadership is a major role in the success of a hospital. A person may be a strong leader in their own opinion, or by the books, but until the followers are in agreement with him willingly, she or he is not a successful leader. Their success is also defined by the success of their organization. However, what is successful for the organization is not always what will make the employees happy. This is one of the biggest challenges faced by hospital leaders. It is important that you understand how complicated the situation can be, and be prepared to deal with it when you are in that position, be it as leader or an employee.
Content Requirements
Read the 3 articles provided along with this assignment to help you. Each group will select a CEO/President of a renowned healthcare organization in the US, and find out the following information:

· Brief history of leader – provide an over view of where the person comes from, where they went to school and what degrees and credentials they achieved, what are some of the organizations they worked for, where did they start, how they became a leader, etc. Personal information is not important unless it played a crucial role in their career. 
· Leadership style – read the article titled “4 Leadership Styles”. Based on your research of the person you selected for this assignment, determine which style of leadership this person possesses. Find specific supporting information to prove your selection is accurate.
· Major achievements – What are some of the major success stories of this person? What recognitions and/or awards did they receive? What major goals and objective did they achieve for the organizations they worked for?
· Major setbacks – Every person has setbacks in their personal and professional lives. What are some of those setbacks your selected leader had to face? How did they overcome these setbacks? Were they successful? Why or why not?
· Follower’s Opinion – what do their employees and/or followers think of them? Do they like him? Why or why not?
· Self-Opinion – How does this person seem him or herself? Do they feel that they are a good leader? Do they feel they need to improve? 
· Your group’s Opinion – what is your group’s opinion of this leader based on your research? Justify your answer with factual information and scenarios.
Additional Information
This is a group assignment, submit 1 document per group. 

Write no less than 4 pages, but no more than 6 pages, size 12, Times New Roman font, double spaced. 

Make sure to cite all of your information within the paper and in the reference section in APA format. 
This paper does not have to be in a paragraph format. No abstract is required. You may use bullet points and numbers, using appropriate headings. However, please do not write incomplete sentences.

You should have a total of 6 references including the articles provided by me. This means you will use 3 additional sources along with the 3 I have provided. More than 6 is ok. 
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